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Following Rapid Implementation Penn National Insurance Goes Live
with Jarus Technologies’ Core Policy Administration System

Pittsburgh, PA, March 2nd, 2026 - Jarus Technologies announced that Penn National
Insurance, a super-regional property and casualty mutual insurance company with more
than $1 billion in annual premiums, has launched its first line of business on the Jarus Policy
Administration System.

The official implementation of Penn National Insurance’s new personal lines system started in
February 2025. Jarus and Penn National Insurance teams worked collaboratively and
achieved the first go-live by October 2025, meeting an aggressive schedule and delivering
well under budget.

The teams also integrated multiple systems that will accelerate the implementation of
additional lines of business in the future.

Insurers often face increasing timelines and difficulty bringing their products to market on
time, which can create friction between internal business users and IT teams. Jarus’ Policy
Administration System is built with a configuration first approach, which accelerated a
typically lengthy process. In the end, the first line of business was implemented on schedule,
allowing the teams to start parallel implementations on subsequent lines.

Penn National Insurance’s Chief Information Officer, Mike Watts, noted, “Effective technology
is critical to the work we do. Working collaboratively with Jarus allowed us to rapidly
transform our Personal Lines Policy Administration System in a way that best served our
agents and policyholders. Initial feedback has been overwhelmingly positive, and we look
forward to launching additional lines of business on the Jarus platform later this year.”

“Jarus understands key concerns faced by insurers during these processes. This go-live
shows what’s possible when insurers and software companies work side by side,” said Sundar
Vallinayagam, CEO at Jarus Technologies. “Penn National Insurance’s team members were
pivotal throughout the process, allowing us to shape a platform that fit their needs, rather
than force Penn National Insurance to fit their business to our platform.”

About Penn National Insurance

Penn National Insurance (www.pennnationalinsurance.com), founded in 1919, in Harrisburg,
Pa., helps people feel secure and makes life better when bad things happen. The company
provides property-casualty insurance in 13 states, through a network of more than 1,200
independent agency operations. In 2024, the company wrote more than $1 billion in direct
premiums, had $2.24 billion in total assets, maintained a $853 million policyholder surplus,
and had an A.M. Best Financial Rating of A. As a mutual insurance carrier, the company
operates solely in the best interest of its policyholders and received a Superior Rating for
Personal Lines Claims Customer Experience from Ward'’s for six consecutive years.
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About Jarus Technologies

Jarus Technologies was founded in 2005 and specializes in core system transformation
solutions for the P&C Insurance Industry. The Jarus Policy Administration System leverages a
modular architecture that allows insurers to implement purpose-built components to meet
their specific business challenges. Jarus is the only vendor that promotes true customer
collaboration by offering access to the software source code, which allows insurers to fully
control their technology transformation strategy. For more information, please visit
https://www.jarustech.com/.
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